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Dear Readers,

The Business of doing Business is
fraught with challenges.

I continue to be amazed at how
much time is consumed by doing
the necessary vyet
chores of a small and growing

unrewarding

business.

All  things are challenging:
Keeping track of the component
parts of a project when there are
dozens in progress at all times;
finding competent help - indi-
viduals that have a commitment to
excellence rather than to being the
first one out the door at “quitting
time” (not certain who invented
that concept — it's never been part
of my vocabulary); the balancing
act of balancing business time
with personal time. Even finding
family time.

All the time and effort that
goes into the creation of systems
and record keeping - and then
finding the *#%*A*I* system needs
tweaking — or worse yet — costly and
time-consuming reinventing. The
inevitable time spent on collecting
receivables. (I ask you, why is it that
people do not take responsibility
for their debt? Then again, that’s
another column entirely!)

I have always had a system. My
system is piles. Lots of piles. Piles
on my desk. Piles on cabinet
surfaces. And, as I run out of
surface space on the desk and
cabinets, a bridge table that is
older than I am (no wise cracks
here, please!) is added to the mix
and installed in the one remaining

space large enough to accommo-
date it. Which brings us to the piles
on the floor.

Hey...it works for me. Most of
the time.

Vacuuming the floor and dusting
the desk present certain challenges.
Negotiating a path from the thresh-
old of the office to the computer to
the filing cabinets is mighty tricky.

So many of my friends and
colleagues that are small business
people are faced with the same
challenges no matter what their
endeavor or their industry. Getting
up for an early morning breakfast
meeting after taking care of “paper-
work” until the wee hours. Not the
Business of the Business. Figuring
out before hitting the sack what
small percentage of the “A” priority
items on their “to do” lists can
really take priority.

L.H. once looked at my list and
marveled that no one super-human
could remotely accomplish even
one-half of my next day’s “to do”
list in a month, no less in a day. But
there she was.

Juggling is what we small busi-
ness people do best. But so many
balls in the air? There are endless
issues to be addressed in order to do
the Business of the Business — the
reason we got into the business in
the first place!

I've discussed this challenge
with a broad cross-section of entre-
preneurs — theatre professionals,
home remodelers, pool mainte-
nance people, financial consultants,
niche market newspaper publishers,

restaurateurs, computer consul-
tants, landscape maintenance
people, marketing consultants,

graphic designers, realtors and the
list just goes on. Across the board
they find themselves bogged down
in the stuff of running the business —
often sapping the energy and
creativity for doing the Business
of the Business.

Some time back, I asked a
corporate executive to fax me
something. He said his secre-
tary would do it when she gets in
tomorrow. I suggested that he send

it to me himself - now. He confided edness — and for their passion for

that he had never used a fax machine doing the Business of their Business.
and didn’t know how. Five-year-olds These people are truly the back-
know how to send a fax! But, then bone of our country. I am so very

again, they don't have assistants. I proud to be one of the

must give him credit, however, for
admitting his shortcoming. Warmest Regards,

Small business people multi-
task endlessly without a thought.

They aren’t remotely aware of how

Hope H. Ozer
Publisher

multi-talented they truly are. They
do whatever. Whenever.

The more of them I meet the
more | am in awe of their infinite Editor’s note: Publisher Hope H. Ozer
talents and abilities. The more is on a well deserved vacation. A
respect 1 have for their spirit of version of this article ran originally in

entrepreneurism and self-start- TheTatumSunTimes in August 2003.

WELCOME NEW NEIGHDORS!

Beginning September CITYSunTimes will
be home delivered to every resident in
the Town of Paradise Valley.

Cave Creek

Over 64,000 Readers!
PLUS Available Online

for Download!
Direct Distribution to 24,000 Homes
in the Northeast Valley: 85050,
85054, 85253, 85254 PLUS an

additional 8,000 are available for

CAREFREE HWY

Lone Mountain Rd.

IS Yivo

DynamiteBlvd.

free pick up at more than 200 local

shopping plazas, restaurants and

Pinnacle Peak Rd.

businesses in North Scottsdale and
Northeast Phoenix: 85028, 85032,

85050, 85054, 85253, 85254, 85255,

85258, 85260, 85266, 85331, 85377

555

“PH W N

101

Union Hills|Dr.

E.Bell Rd.

Ia

IS YI0v|

Thunderbird Rd.

SunTimes
YOUR Community Newspaper

Cagtus Blvd.

Shea Blvd. ‘
I
y
<
I
I
3,

Doubletr

For more information on how

“PAIg Win3eL

Lincoln Dr.

to send news or advertising rates,

please visit:

CITYSunTimes.com

2 IS yiov





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (None)
  /CalCMYKProfile (Euroscale Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages false
  /MonoImageFilter /None
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [200 200]
  /PageSize [792.000 1224.000]
>> setpagedevice


